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As public cloud expenditure in the Middle East is expected to reach over $10 billion by 2025 (IDC, 
2024), it is obvious that an increasing number of organizations are turning towards the cloud to 
drive scale, e�ciency, and innovation. But as with every change, comes a fresh list of challenges.  
 
Businesses now have to contend with tougher cloud data residency laws, ever-changing and 
fragmented regulatory environments, and a lack of cloud security and compliance expertise. All 
of these obstacles have a direct influence on how securely and viably companies are able to shift 
to a cloud-first model.  
 
E�ectively governing cloud risk in the Middle East needs more than a one-size-fits-all global 
playbook. It needs to be underpinned by a solid understanding of cloud adoption laws in the 
Middle East and the ground realities of operating across multiple cloud environments.  
 
In this article, we will look at how you can minimize cloud adoption risks, remain ahead of 
regulations, and devise compliant and resilient cloud strategies. 

Given the unique cloud adoption and compliance laws in the Middle 
East, you need to have a well-planned approach for the desired 
outcomes. The first step towards this is to conduct a cloud-specific 
risk assessment. This involves aligning with known standards like 
ISO 27001 or the UAE’s NESA framework. It also means asking the 
right questions like: 

Once the foundation is set, there are a few best practices that will help you manage cloud risk easily and e�ciently. They are as follows: 

One common misconception is thinking your cloud provider 
handles all security. Not quite.  
 
Sure, they take care of the physical infrastructure. But data 
encryption, user permissions, access controls must all be managed 
by you.  
 
Misunderstanding the shared responsibility model can lead to 
problems like excessive permissions, poor logging, or unrestricted 
outbound tra�c. These slip-ups are often what open the door to 
attackers, even when the cloud platform itself is secure. 

If your cloud provider agreement does not cover compliance expectations, it is time 
to revisit that contract. Strong SLAs are not just about uptime. They should spell 
out your compliance needs clearly. 

Creating a cloud risk register might sound like a compliance exercise. But done right, it’s one of the most practical tools you’ll 
have.  
 
Start simple. List your cloud services, identify the key risks, assign owners, and write down how you are addressing each one. 
That way, when something does go wrong—or when an auditor comes calling—you are not scrambling for answers. 

Including these elements aligns your contract with cloud cybersecurity laws 
regulators enforce and puts pressure where it belongs. 

That might include: 

You should build your assessments around these real-world risks and 
use an e�ective scoring system to figure out what needs fixing first. 

Doing business in the Middle East is unique. Regulations vary from 
one country to another, infrastructure can be uneven, and finding 
the right talent is not always easy.  
 
Take for instance the cloud data residency laws that some Middle 
East governments have rolled out. These laws often require certain 
types of data, such as financial or healthcare records, to stay 
within national borders. The UAE and Saudi Arabia are particularly 
strict. The catch? These rules keep changing regularly. That means 
organizations need to stay alert, not just compliant. 

Add to that the challenge of inconsistent cloud infrastructure. 
Some areas are covered well by major cloud providers, but others 
still lag behind. For companies that rely on speed or real-time 
access, this can be a problem, and a pricey one at that.  
 
Then there’s the talent gap with not enough professionals with 
experience in cloud compliance, security, and architecture across 
the region. If your team does not have that expertise in-house, 
cloud risks can creep in quickly. 

Middle East cloud spend 
will top $10B by 2025, 
demanding compliant, 
resilient strategies amid 
strict laws and 
regulatory gaps.

Why Cloud Risk Management is Challenging in the Middle East 

Laying the Groundwork for Secure Cloud Adoption in the Middle East 

Best Practices for Cloud Risk Management in the Middle East 

Where is sensitive data going? 

Who has access to it?  

Have we closely examined the risks associated with 

misconfigurations or insecure APIs? 

● 
● 
●

1 Use CSPM tools 

2 Define responsibilities in a shared model

3 Design for Resilience and Continuity 

4 Use SLAs to Reinforce Risk Expectations 

5 Tackle Shadow IT and Unmonitored Apps 

6 Build and Maintain a Cloud Risk Register 

One way many companies are 

getting ahead of risk is by using 

Cloud Security Posture 

Management (CSPM) tools. 

These platforms act like your 

cloud’s internal watchdog. It 

constantly checks for risks like 

open storage buckets, 

excessive IAM permissions, or 

databases that have not been 

encrypted. 

Cloud outages, attacks, and 

service disruptions are not a 

matter of if, they are a matter of 

when. And when it happens, 

your ability to recover quickly 

becomes the di�erence 

between a hiccup and a 

disaster. 

Shadow IT—when teams use 

unsanctioned cloud apps 

without IT approval—might not 

seem like a big deal. But these 

tools often lack encryption, do 

not log activity, and do not 

meet company standards. 

In a region where rules change 

fast, Cloud Security Posture 

Management is a game-

changer. It spots issues, helps 

you map your security settings 

to frameworks like NESA or 

SAMA, and gives you reports 

that make audits easier. 

A solid cloud risk management 

strategy includes not only 

cybersecurity controls but also 

business continuity planning. 

That means using multiple 

regions, maintaining regular 

backups, and having recovery 

time objectives (RTOs) defined 

and tested. 

They also create cloud adoption 

risks and violate cloud 

compliance laws, especially if 

data gets stored in non-

compliant jurisdictions or if 

weak credentials are used. 

Many CSPM tools even fix 

problems automatically, saving 

time and mitigating risks more 

e�ciently. 

Many cloud data protection 

regulations that organizations 

in the Middle East face, 

especially in finance and 

healthcare, expect this kind of 

preparedness. 

The fix? Give employees secure 

alternatives, educate them on 

the risks, and monitor usage so 

nothing slips through the 

cracks. 

Cloud data residency clauses, especially for markets like the UAE or Saudi Arabia  

Who is responsible for encryption and incident response  

What kind of certifications the provider needs to maintain  

What happens if those promises are not kept 

● 

● 

● 

●

How Paramount Simplifies Cloud Risk Management 
As a cybersecurity leader with a strong regional footprint, Paramount has been helping organizations across the 

Middle East navigate complex cybersecurity and compliance landscapes for over two decades.  

 

We have worked with businesses across finance, healthcare, energy, and the public sector—deploying CSPM tools, 

building risk registers, and aligning strategies with local frameworks like UAE risk management standards, NESA, 

and SAMA.  

 

Whether you are just getting started with cloud or refining your cloud security posture management, Paramount 

brings regional context and hands-on expertise to the table. 

To find out where your cloud security stands, opt for a cloud security assessment conducted by our SMEs.


