7
WELCOME ™
THINK, ACT ¢
CONTRIBUTE!

-PremchandKurup



For each other  Constant learning, Energizing ourselves  Goal centric Respecting
And all our stake  Experimenting & & others through & achievement Individuals teams
holders innovating Passion, persistence driven & relationships
& pragmatism

EXPERIMENT, ll PASSION
THINK il AIM FOR VALUES

WIN/WIN NN & PERSEVERAN( THE SKY DRIVEN




Brand You !!!
You are theCEO

Paramounin



(
Brand You \
IS an Attitude! |

o ®
paramountk



FIND YOUR VOIC

- SHARED

SHARED

CIPLINE
ECUTION ALIGNMENT

Where am | going ?

Where do | stand today ?

How do | address the gap ?

How do | know when | get there ?

DISCIPLINED



What is changing?
Rate of change?
How can | exploit it?




WORK FROM THE FUTURE BA



Metrics
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X\

RELATIONSH
BUILDIN

PROFESSIONAL LEARNING

LIFE

yd

ACTION TAKING



Develop the essential habit of punctuality for it is most important for high
success. Punctuality reflects discipline and proper regard for others. Without it,
even the most sophisticated person appears slightly offensive.



‘teachers.

Empty your cup. A full cup cannot
accept anything more. Similarly, a
person who believes that he cannot
learn anything else will stagnate
quickly and not move to higher
levels. Even the teachers have




C y you will do anything
unless you will indeed do it. SpeaK'the truth and measure yo ury%prt% wisely. Be
humble, straight forward and peaceful.
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YOU : P/PC

SUSTAINED SUPERIOR
PERFORMANCE
(Performance) (Health)
ACHIEVE BUILD NEW
RESULTS CAPABILITIES

GROWTH TIME BASED RS
REVIEWS
STRATEGIC
DEFINE INVESTORS
METRICS




CONTINIUM OF MATURITY

WE




PRINCIPLES OF EFFECTIVENE

BEPROACTIVE
2 BEGINWITH THE END IN MIND
PUT FIRST THINGRBST

THINK WIN/WIN
SEEIKIRST TO UNDERSTAND THENBERSTOOD
6 SYNERGIZE

&)
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SHARPEN THE SAW
DISCOVEROUR OWN VOICE & HBLHERS




INDEPENDENCE

3

PUT
FIRSTHINGS FIRST

PRIVATE VICTORY

BEGIN WITH

BE PROACTIVE THE END IN MIND




BE PROACTIVE

No Concern

Circle of

Circle of

WHERE IS THE FOCUS OF MOST OMKE& ENERGY?



BEGIN WITH THE END IN MIND

ALL THINGS ARE CREATED TWICE
LEADERSHWS MANAGEMENT
BECOMEOUR OWN FIRST CREAITC
PERSONAMISSION STATEMENT



