
THINK, ACT   
CONTRIBUTE!

-PremchandKurup

WELCOME



C L E          A R

Caring Learning Energizing          Achieving          Respecting

For each other
And all our stake

holders

Constant learning,
Experimenting &

innovating

Energizing ourselves
& others through

Passion, persistence
& pragmatism

THINK
WIN/WIN

EXPERIMENT,
ADAPT,CHANGE,
INNOVATE

PASSION
& PERSEVERANCE

AIM FOR 
THE SKY

VALUES 
DRIVEN

Goal centric 
& achievement

driven

Respecting 
Individuals teams 

& relationships



Brand You !!!!
You are the CEO
of Me Inc



Brand You 
is an Attitude!



FIND YOUR VOICE ?

Where am I going ?
Where do I stand today ?
How do I address the gap ?
How do I know when I get there ?

VISION

VALUE
SYSTEM

DISCIPLINE
& EXECUTION

METRICS

PASSION

SHARED

ALIGNMENT

SHARED

DISCIPLINED



What is changing?

Rate of change?

How can I exploit it?



PAST

PRESENT

Future 
We

Create

Future
We are
Exposed

Future
We

Accept

WORK FROM THE FUTURE BACK



Metrics 

TQ

LQ

AQ

RQ

THINKING

LEARNINGPROFESSIONAL
LIFE

RELATIONSHIP
BUILDING

ACTION TAKING



Develop the essential habit of punctuality for it is most important for high 
success.  Punctuality reflects discipline and proper regard for others.  Without it, 

even the most sophisticated person appears slightly offensive.



Empty your cup.  A full cup cannot 
accept anything more.  Similarly, a 
person who believes that he cannot 
learn anything else will stagnate 
quickly and not move to higher 
levels.  Even the teachers have 
teachers.



You sow an action, you reap a habit.  You sow a habit, you reap a character.  You 
sow a character, you reap a destiny.  The essence of a person is his character-
make yours unique, unblemished and strong.  Do not say you will do anything 

unless you will indeed do it.  Speak the truth and measure your words wisely.  Be 
humble, straight forward and peaceful.



YOU  :   P/PC

BUILD NEW

CAPABILITIES

SUSTAINED SUPERIOR 

PERFORMANCE

ACHIEVE 

RESULTS

GROWTH 

PLAN

DEFINE 

METRICS

TIME BASED

REVIEWS

INCENTIVE &

REWARDS

BRAND

BUILDING

COMPETENCY

DEV. PLAN

EXPERIMENTS

STRATEGIC

INVESTORS

IDEAS

(Performance) (Health)

FOCUS ςDEDICATION - DISCIPLINE



CONTINIUM OF MATURITY

INTERDEPENDENCE

INDEPENDENCE

DEPENDENCE

WE

I

YOU



PRINCIPLES OF EFFECTIVENESS

1 BE PROACTIVE

2      BEGIN WITH THE END IN MIND

3 PUT FIRST THINGS FIRST

4 THINK   WIN/WIN

5 SEEK FIRST TO UNDERSTAND THEN BE UNDERSTOOD

6 SYNERGIZE

7     SHARPEN THE SAW
8 DISCOVER  YOUR OWN VOICE  &  HELP OTHERS



PUT
FIRST THINGS FIRST

PRIVATE VICTORY

BE PROACTIVE
BEGIN WITH

THE END IN MIND

DEPENDENCE

1 2

3

INDEPENDENCE



BE PROACTIVE
No Concern

Circle of Concern

Circle of Influence

WHERE IS THE FOCUS OF MOST OF MY TIME & ENERGY?



BEGIN WITH THE END IN MIND

ALL THINGS ARE CREATED TWICE
LEADERSHIP Vs MANAGEMENT
BECOME YOUR OWN FIRST CREATOR
PERSONAL MISSION STATEMENT


